Alexandra Fulford


Entlo 3 Vilamari 122
Barcelona 08015
Spain
E-mail: alexandra_fulford@hotmail.com
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Education

2005 – 2007
MBA 





IESE Business School, Barcelona, Spain    

1997 – 1998 
MSc International Marketing Management
Leeds University Business School, UK

1993 – 1997
BA European Studies




Leeds University, Leeds, UK

Experience

Highly experienced, multi-lingual, global strategy expert in digital strategy within the healthcare industry. Great cross-functional team player and leader.
Dec 2009 –
Healthcare Management consultants – Pharma Digital strategy Consultant
· Mölnlycke Health Care – Social Media Strategy Consultant (Ongoing)
· Novartis – Social Media Consultant (Sept 2012 – Dec 2012)

Developed global social media training strategy and curriculum, including implementation and communication plan. Successfully implemented and ran basic social media training and workshops with affiliates and global divisions. Provided strategic support on Malaria NGO partnership programme
· Roche – Global Digital and Social Media Strategy Lead (Sept 2011 – Aug 2012)
Developed the Global Digital Strategy for Roche’s highest priority brand (dalcetrapib) and new therapeutic area, including implementation of global-affiliate work groups, new digital process, gaining team buy in and implementing disease focused social media. Led Global Marketing social media initiatives, including writing guidelines, compliance sign off, global social media strategies, implementation and advice to local market.  Also worked on global digital strategy for Avastin, Global Oncology and congress, and digital training
· Digitas Health – Strategy Planner / Account Director (6 months)
Managed six key global pharmaceutical digital client accounts including client relationship management, team management, business development, strategy development and implementation

· SapientNitro – Business Development Director Pharmaceuticals (6 months)
Five month project to develop SapientNitro’s digital strategy and offering in the pharmaceutical industry, including message development and relationship building with potential clients

· Set up online business and strategy and internet marketing consulting, including project on marketing a new blog and website using e-mail, social media and SEO

· Project with top 5 pharmaco in improving government affairs involvement in product launch

· Project with leading medical device company to develop a basic digital media strategy

Oct 2008 – Dec 2009
Kinapse – Strategy Consultant
Kinapse is an international consultancy specialised in the pharmaceutical industry whose clients include J&J, Novartis, BMS, and GSK.  Due to financial difficulties 25% of the employees were made redundant
· Merck serono, switzerland – transforming development program 
Developed relationships with key client stakeholders and played a lead role in the program implementation and analyst management, which facilitated the roll out of the project.  The role included looking at the use of communication channels and internet to facilitate the uptake of the project 
· kinapse  – Marketing 

Led Kinapse marketing, including writing the Marketing Plan and managing the company re-branding
May 2007 – Oct 2008
People in Health – Business Development / Strategy Consultant  

People in Health was an international strategic consultancy working in the Life-science industry, founded by my father and chaired by Professor Trevor Jones, CBE, ex-head ABPI.  I played an active role in running the company.  People in Health was sold in January 2009        
· Novo Nordisk, Denmark – Strategic Business Process Manager, 
Provided analysis and recommendations on the Global Strategic Sourcing department’s main strategic business processes.  Recommendations included digital tools optimise the process
· Novartis, Basel, Switzerland  – Marketing Insights, 
Marketing support and analysis to the Hepatitis Brand team, including analysis of new media and new technology opportunities and recommendations on online patient support tools 
· Managed business development projects with top management, resulting in generation of new business 
· Project managed market entry strategy for an Indian and a Chinese pharmaceutical company
· Managed market expansion for a Nutraceutical company including use of internet as a sales channel
· Worked with Government of Malta in health tourism and promoting pharmaceutical investment.  
· Project managed re-organisation and re-structuring for a MNC pharmaceutical plant in France
· Responsible for People in Health marketing, communications and improving inter-consultant networks
· Worked with board and management of People in Health on sale of the company
July – Sept 2006
Novartis – Summer Internship


Switzerland
· Portfolio analysis of global pharmaceutical alliances for the Corporate BD&L department
July 2004 – Sept 2005
People in Health – Marketing & Strategy director 
UK

· Developed and implemented the company’s international marketing strategy including developing new marketing material, negotiating with international offices and re-design of website and digital strategy 
· Managed biogenerics project for large Indian generics company, resulting in key strategic decision
Aug 2003 – June 2004 – Gap year travelling alone around South East Asia 
Oct 2000 – July 2003

McKinsey & Co - Analyst
 UK and Switzerland








· Research and analysis of the pharmaceutical sector, specialised in e-health, including use of the internet for marketing and R&D, compliance programs, smart cards use and utility of disease area portals
· Worked as part of a global team, managing conflicts and expectations, and managed two new analysts 
Oct 1999 - Oct 2000

GMC Research – Research Analyst
UK

Feb 1999 - Oct 1999

Glaxo Wellcome Plc – HR Assistant
UK

General Information

Languages: English Fluent, French Fluent, German Fluent, Spanish Fluent, Chinese Basic,  

Interests: Food and Wine, Cooking, Sailing, Diving, Cinema, Travel, Social Media, Networking
Achievements: IESE Scholarship, GMAT 710, President of three IESE Clubs, Co-Founder and Fundraiser for Hope For Romanian Strays www.hopeforstrays.com
